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SINO-DUTCH CROSS CULTURAL COACHING ¥R AL A

MODULES

Lilian Kranenburg of ChinaMoves and Lianne Baaij of % B ChinaMoves#g %% (Lilian Kranenburg) 5 &
China Access have proudly joined forces to address Bl China Access#) & #% ( Lianne Baaij) #&3&5kF,
key communication hurdles between Chinese and T HANE A S, SALLTEAL
Dutch nationals in eight cross culture coaching T ZAZ ) KA R,

modules.

Lilian Kranenburg (left) #i% (£i)
Lianne Baaij (right) G# (&)




WHY FOLLOW OUR INTERCULTURAL TRAINING
COURSE?

So much time is often wasted on matters concerning
misunderstandings in communication, especially in a
multi-cultural environment. Indeed, Chinese and
Dutch nationals working alongside each other can
experience hindrances in communication, both in the
office and on the work floor. Many misunderstandings
can be dealt with however.

Learning how aptly to navigate unfamiliar cultural
business customs, etiquette and protocol will
contribute to creating a pleasant multi-cultural work
environment, building respectful relationships and
successful business deals. A smart investment that
will go a long way! See table on page 5 which modules
fit your specifications.
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WHO SHOULD APPLY FOR THE FOLLOWING
TRAINING SESSIONS?

e Managers ranking in middle to senior positions who
work in a culturally mixed environment

® Chinese employees/ business partners of Dutch
manufacturers

e Dutch employees of businesses with factories and
officesin China

e Business training institutes
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HAVE A LOOK IN THIS TABLE TO CHECK WHICH  #H& & T4k, THATRLREE S L&
MODULES APPLY TO YOU:

Chinese expat (going to the Netherlands)
PR, (PR B 2) e &6 o o

Dutch expat (going to China)
AR (PRI ) ® e & o o

Chinese employee/business partner

(working for/with Dutch colleagues)
vaan mearis rrezassy | @ | @ | @
ZRFEF)

Dutch employee/business partner

working with Chinese colleagues) ‘ ‘ . ’ .

L RER/BRSARME (5TERFLF)

Dutch trainers
B 2359 )7 .




CROSS CULTURE TRAINING KIT

& X ALHE: YR A4

Module 1. Cross Culture Training Kit for Chinese and
Dutch colleagues (half day)
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Discover which elements of culture you find odd,
disturbing or attractive in the other and work towards
creating common goals and principles. This interactive
training

gives the framework of cultural backgrounds,
historic influences and business ethics

provides practical methods in enhancing mutual
understanding

facilitates in group discussions

is a quick way to reach mutual respect for each
other’s cultural triggers

supports the development of reaching mutual
working principles
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TRAINING KIT FOR CHINESE NATIONALS

HF B BRI A HE ) RE2LH

Module 2. Working with Dutch colleaguesin a
business setting (half day)

B2 ERSFTRTHETZAFEF (FX)

Develop awareness of Dutch business culture and its
background in order to improve effective engagement
with Dutch colleagues. This module

e assists Chinese nationals to dig through the first
layers of typical Dutch actions and manners,
Dutch etiquette and protocol on the work floor

e aims at understanding the origins of the
‘Dutch way of thinking’

e provides practical tools on how to recognise and
deal with a Dutch boss and/or business partner

e explains where and why differences between
Chinese and Dutch thinking exists

® s essential in building effective means of mutual
communication
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TRAINING KIT FOR CHINESE NATIONALS

HF B BRI R HE ) RE2LH

Module 3. Developing business skills appropriate for
the Dutch business environment (half day)

B3, FRE ST ZH LR H L HT
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Get to grips with some of the management and
communication tools that are used in Dutch business
practices in order to understand and implement
them. This module

e compares Chinese and Dutch management and
communication styles andskills

e helps to improve your communication, negotiation
and influencing skills when dealing with Dutch
nationals

e provides do's and don'ts, tips and tricks

e uses role play to showcase proper use of learned
skills

e iscrucial when dealing with Dutch suppliers, clients,

colleagues and business partners, both in China
and in the Netherlands
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TRAINING KIT FOR CHINESE NATIONALS

HF B BRI A HE ) RE2LH

Module 4. Chinese Expat Training (full day)

B4, FEFRAEZ)] (£2K)

Moving to The Netherlands will mean you'll come
across a variety of typical Dutch institutions that are
not necessarily easy to understand when you first

enter the country. In this training we’ll prepare you for

e the country: an overview of the economic and
political systems

e the people: an introduction to the structure of
society and its members plus an insight into the
Dutch character, values and mores

e language: learn a few basics to ease into Dutch
culture

e practicalities: Dutch tax system, Social Security,
School system - how and where to find
international or Chinese schools for your child,

Public Transport, Shopping: what you can expect to

buy in supermarkets and shops and where they
differ from Chinese equivalents

e |eisure: find out how and where you can relax and
enjoy the Dutch environment

e social etiquette

e Dutch neighbours: what they would expect of you
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TRAINING KIT FOR DUTCH NATIONALS

FZERGE)REEH

Module 5. Working with Chinese colleagues (half day)

B#kS. SPERAFEF (FX)

Learn how best to cooperate, manage and develop
solid business relationships within your company.
This training module

e explains Chinese codes of conduct and behaviour

e provides a tool kit to help motivate and activate
Chinese employees

e offers an insight into how your leadership/guidance
is best accepted

e discusses how conflicts can be managed
appropriately, plus do’s and don’ts to be considered
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TRAINING KIT FOR DUTCH NATIONALS

FZERGE)REEHS

Module 6. Communicating and negotiating with
Chinese nationals (half day)

Bk6. 5 EAABEEA (FX)

Learn how to adapt your communication style to

reach your Chinese listener and improve negotiation

skills. You will

e |earn about the influence of languages

e come to realise the effects of implicit and explicit

communication styles,
e |earn about the role of verbal and non-verbal
communication

e understand the role of face in social and business

environments, including do’s and don'ts

e |earn about effective negotiation tactics and
strategies

e get afeel for appropriate table talk: which topics
to address and which ones
should be avoided

e |earn what makes an appealing speech for your
Chinese audience
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TRAINING KIT FOR DUTCH NATIONALS

2 E R ZIEREEM

Module 7. Soft Landing in China for Expats (half day)

Bk?. 72 RAETEHOKER (FX)

To ensure you are well equipped to join forces with
your Chinese team, but also to prepare your spouse
and/or family about life in China, our soft landing
module will provide ample information of what can
be expected about work and life in China.

In this training we will prepare you for

e the country: an overview of the economic and
political systems

e the people: anintroduction to the structure of
society and its members plus an insight into the
Chinese character, values and mores

e language: learn a few basics to ease into Chinese
culture

e practicalities: School system - how and where to
find international schools for your child; public
transport; shopping and leisure

e social etiquette

e Chinese neighbours: what they would expect of you

e dealing with personnel
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TRAINING KIT FOR DUTCH NATIONALS

FZERGE)REEHS

Module 8. Training the Dutch trainer

A8, )| 4T 29| )R

Selling complicated non-Chinese equipment to
Chinese clients requires meticulous and clear training
in order to ensure products are maintained and
serviced properly. But due to language and cultural
barriers, occasionally, mutual misunderstanding can
hamper technical and maintenance instructors to
educate their Chinese customers or staff effectively.

In this module Dutch trainers are taught how they can
adapt their training to fit Chinese workers’
educational background using different didactic
methods and tailored approaches.

e Insightin the education system

e Expectations towards the role of the teacher

e Understanding how Chinese perceive and digest
information

e Chinese learning methods

e Chinese testing methods

e Stimulating interactive conditions and discussion
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COSTS IN RMB

e The tailored modules incorporate two trainers
and are applicable to 1-4 participants.

e Typically one half-day module costs RMB 9.500.
Full-day trainings cost RMB 18.500.

e |tis also possible to combine three modules
into a full-day training to your liking.

e Additional participants cost 2.000RMB per person.

e Fees do notinclude venue, local subsistence and
domestic travel expenses in China.
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TRAINERS

Lilian Kranenburg and Lianne Baaij are both
Dutch nationals and sinologists and have ample
experience in giving intercultural trainings to

business professionals in the Netherlands and China.

Their goal is to train participants to manage
intercultural expectations so as to become
effective communicators in an intercultural
(working) environment.
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ABOUT LILIAN KRANENBURG

Lilian Kranenburg has an MA in Sinology

from Leiden University (1986). She is a
communications consultant and business culture
trainer. Key motivating actor behind setting up
ChinaMoves (2008) is to bring nuance in thinking
among Western audiences about China'’s position
in the world today.

ChinaMoves identifies and analyses communication
hurdles between Western and Chinese clients and
helps to solve them. Lilian’s work focuses on
preparing and counselling clients with the
development of their entrepreneurial activities in
China through business culture trainings. She has
been a regular visitor to China from 1983 and has
enjoyed navigating between both cultures ever since.
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ABOUT LIANNE BAAIJ

Lianne Baaij has a BA in Chinese Language from
Maastricht University of Applied Sciences (1991)

and an MA in Sinology from Leiden University (1994).
She is a sworn interpreter-translator Mandarin and

a certified trainer. Lianne has followed many different
paths to master working with Chinese people.

She worked in positions like area manager China

in a trading firm, translator and trainer at a
communication agency and sales manager with

a Chinese airline. During her career Lianne has
developed her intercultural skills of doing business
with Chinese nationals and she is a fluent Mandarin
speaker. In 2004 she started China Access,

a professional translation and training agency, with
a wide portfolio of satisfied customers.
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CONTACT INFORMATION B & F X,

ChinaMoves

Lilian Kranenburg %%

Tel ¥4% +31(0)23 547 8917

Mob F#L +31(0)6 221154 86
E-mail &5¥:4  lilian@chinamoves.com
Website #ik www.chinamoves.com/

crossculturalcoaching
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China Access
Lianne Baaij g%

Tel &% +31(0)30 251 3799

Mob F#t +31(0)6 294944 31

E-mail &F94  info@china-access.nl

Website ik www.china-access.nl/nl/trainen/

cross-cultural-coaching

China Access
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